
Oregon Motorcycle Road Racing Association Board Meeting Minutes
Date: January 19, 2022
Location: Zoom, 7:00 – 9:00 p.m.
Board Members: Taneka Burwell-Means, Brandon Floyd, Bill Youngblood, Mark Wilson, Jason Hill, Jeff
Ceccacci, Alex Taylor
BUSINESS ITEMS:

Zoom Meeting Information:
Meeting ID: 969 0512 0620
URL: https://zoom.us/j/96905120620
Phone: 253-215-8782
Email info@omrra.com for an email invitation to be able to view content

a) Guest Business
i) Guests - Jason Iverson, Jeff Toevs

b) Approve Past BOD Minutes
i) Need to approve Oct, Nov, Dec. Board approves all meeting minutes through December

2021. Will post all approved minutes to the OMRRA website.
c) Financial report - Taneka

i) Received OPRT track day revenue in Dec.
ii) Profit sharing check will be cut and sent to OPRT.

d) New Business
i) Novice Program Update

1) Discussion on plans for OMRRA workshops at sponsor locations. Exploring
options and feasibility  with Covid restrictions.

ii) Approve 2022 Budget - need final board approval at or before Feb board meeting, so
there is some opportunity to tune it up.

1) Budget review - looks great, minor adjustments to be made and finalized for
approval.

iii) Develop Plan for 2022 General Membership Meeting - must schedule to FOLLOW the
Feb board meeting so that the budget is ready for the membership to approve.

1) Jeff C. to organize the GMM agenda, communication and hosting of the meeting.
2) Add MSR and volunteer position openings to the agenda
3) Virtual or in person?

iv) 2022 Board Meeting Planning
1) Schedule - never on the week of an PIR race. Suggested dates - 2/16, 3/16,

4/13, 5/18, 6/15, 7/20, 8/10, 9/14, 10/19, 11/16, 12/14 -
2) Same time and day of the week on Wed @ 7pm

v) MSR membership event update
1) Overview of some features. May be able to replace other communication tools.

FUrther review to happen.
vi) Timing and scoring system planning - Keith has secured the Orbits software for free.
vii) Track day plan for 2022

1) Thoughts about 2Fast Proposal vs. OPRT
(a) Need to ensure PIR is onboard with 2 Fast being a potential track day

provider as part of the evaluation.
(b) Send out RFP to potential track day providers.
(c) Have a conversation with OPRT on challenges we had last season that

need to be addressed.
(d) Decision on direction by next board meeting.

2) Discussion on financial risk mitigate financial risk with who covers the PIR cost
and collects the track day funds.

viii) That dang door on the ASIT shack - Keith has plans to install the locking bar, but not
sure when.

ix) Volunteer T- Shirt needs - Taneka to provide a list to Jeff C.

https://zoom.us/j/96905120620


x) 2022 crash tracking - Bill Y. to gather info after each race round.

e) Committee/Team Reports
i) Sponsorship - Jeff

1) Access to Social
2) 2022 Sponsorship Update
3) WMRRA Sponsorship Rep?
4) 2022 Season T Status
5) 50th Anniversary T Status

ii) Communication - Open Position
iii) Referee - Jason Iverson
iv) ASIT – Taneka
v) Office - Patrick
vi) Registration - Patrick
vii) OPRT - Mark
viii) Novice Program - Jason Hill
ix) Key Volunteer Positions for 2022 - Mark
x) Airfence – Mark
xi) Bike Tech – Brandon

6)   Open items
f) IRF Distributions
g) $3k donation disposition
h) OMRRA 50th Anniversary Planning

December Financial Statements Continued on Pages 3-7












